What is happening?
The church is growing around the world. The numerical
balance in the church has shifted dramatically from the
Western to the non-Western world since 1960.
At the beginning of the 20th century the vast majority of
Christians were of European extraction and based in Europe and North America. Today Christianity is radically
more diverse, multilingual and transcontinental than
ever. We have never been closer to seeing the fulfilment
of the vision of people
from ‘every tribe,
language, people and
nation’ (Revelation
5:9) worshipping the
Lord Jesus as their
Saviour. This exciting new phase in the
history of the church,
where Christianity
is becoming a ‘local
faith’ in more and
more places, presents
the body of Christ with
cause for rejoicing as well as with some unprecedented
challenges.

timated. People who serve God need to be equipped for
their work. This involves being able to handle the Bible
to teach truths, rebuke error, correct faults and to give
instructions for right living (2Tim 4:17). Using the Bible
in this way is key for fruitful ministry. It is in exactly this
area that Veritas College is, by the grace of God, making
a vital contribution to the spiritual health and future
growth of the worldwide church.

What is Veritas College?
Veritas College International (founded in 1992) is a
specialist training organisation that trains believers for
Christian ministry in approximately thirty different countries. We are dedicated to Christian leadership development and specialise in equipping Christian leaders with
the tools to interpret and apply the Bible. Our curriculum
also focuses very strongly on the development and
sharpening of the ministry skills needed to serve God’s
church in a variety of contexts.
Our service to the church has been recognised by

The challenge of training thousands of new leaders for
their service within God’s Kingdom cannot be underes-

As a ministry we
are privileged to
be working with
churches lacking
material resources
and/or facing severe
persecution, in various parts of the world.

How is Veritas College structured?

For this level of church growth to be sustained, it is crucial that the emphasis should not only be on evangelism,
but also on leadership development. Well-equipped,
committed church leaders are essential for long-term
church growth.
Traditional methods of leadership training cannot produce enough leaders to meet the challenges of dynamic
church growth. In addition, these methods are often
very expensive and not always culturally relevant.

Some of the services that we offer the church include:
• Advice on structuring leadership training programmes
within churches
• Providing training materials for such programmes – already translated into
33 languages (from
Arabic to Zulu)
• The training of facilitators (lecturers)
• Assessment of participants (students)
• Granting formal
qualifications to the
students enrolled
in our accredited
courses

Organisational Structure

Veritas College International (VCI) is a UK registered
Charity with four international offices, namely in
Harpenden, UK; Perth, Australia; Stellenbosch, South
Africa and Colorado Springs, USA.
Training of Egyptian leaders is provided by national Veritas
staff and volunteers

the World Evangelical Alliance by accepting us as an
associate member, an honour bestowed on only 112
Evangelical organisations world-wide to date.

VCI was founded in the UK in 1992. The UK Charities
Commission runs a very strict regime and this we
believe provides our partners, especially donors with
a high level of comfort. All matters relating to risk and
legal issues are dealt with from the UK.

VCI South Africa is the logistics hub of the organisation,
given that 87% of our training takes place in Africa, the
Middle East and Europe. The relatively lower cost base
in South Africa results in huge economies of scale.
A great deal of
the international
network’s printing
of study guides and
other material is
also done in-house
at our Stellenbosch
office.
Stellenbosch is
also the home of
our Director Training Operations
who by virtue of
his role needs to
travel often to the
various countries
in which we have
a presence. Many
countries in Africa
where we operate
can only be reached economically via South Africa.
VCI Australia is for all intents and purposes the head office of the organisation. The office of the CEO, financial
administration, information technology and very importantly, curriculum and accreditation are managed from
our Perth office. As our training has a strong vocational
focus, accreditation was obtained in Western Australia
in 2006. Australian accredited vocational qualifications
are generally highly regarded worldwide.
The total VCI team of staff as at October 2013 is as
follows:
• Board of Directors - 4 Executive and 3 Non Executive
Directors

• Management:
- Financial Manager
- Information Technology Manager
- Registrar
• Support Staff – 4 members

Deaf students in Worcester who received Veritas accredited qualifications. At the right is the Rev Mia Lintvelt who
pioneered the training in this unique setting. Graduates have
been ordained as ministers by the Apostolic Faith Mission, the
United Reformed Church and the Dutch Reformed Church.

It should be noted that two of the four Executive Directors, including the CEO, support themselves from own
financial means and do not draw any salaries or remu-

Rather, the VCI approach is to work in quasi-partnerships
with denominations, other Evangelical organisations or
individuals in the different countries.

unique challenge. In the parts of the world where we

Independent National Veritas College legal entities have
been formed where possible. These are managed by a
National Director who reports to a Board of Directors.
Veritas College International will be represented on these
Boards and the other board members will usually be representatives from a specific denomination, members of
specific founding congregations or other local Evangelical organisations who share the Veritas training vision.

means the people who are trained by us often pay as

As indicated above the National Colleges are autonomous and not controlled through a typical shareholding
structure. To ensure adherence to the Veritas College
International philosophies, the National Colleges are
governed by a Licence Agreement allowing the use of
VCI training materials and by uniform Policies and Procedures Guidelines.

for students to leave their churches and homes to go to

in a typical controlling company/subsidiary companies
format.

As a training organisation Veritas College faces a

Partnering Approach
The VCI network currently extends to some 30 countries
around the world. Given a number of factors which
include local legal issues, differing income tax regimes
and political and other risks, the network is not designed

must subsidise our training to keep it affordable. This
little as 5% of the real cost. Thus more students do not
mean more income for us – usually just the opposite!

What makes Veritas different?
Through years of research and field testing we have
developed a unique process that works in any culture,
can be run with limited resources and without the need
Bible training institutes.

Training in Mexico

The three main elements of the Veritas philosophy and
practice of Integrated Leadership Development (ILD)
are:

The National Director will in all instances be directly
involved in training and the management of facilitators. In
many cases a National College will be using the logistical
support (office, training venue, etc) provided by one of
our partners, eg Veritas College Romania is provided with
an office, free of charge, by a local church in Timisoara.
Training takes place mainly in the facilities of churches
and partners without cost to Veritas.
Both Veritas College International and the National Colleges are managed by way of a strict financial budgetary
process. The Expense budget is measured against the
Training projections and each entity’s expenditure is controlled by Financial Management in Perth. The Income
budget is largely a function of donations, both at International and National College level. As the bulk of our
training takes place in poor countries we hardly earn any
income from training provided or training materials sold.

neration from the organisation.

work, the churches are usually very poor. Therefore we

Romanians using a local church building to run Veritas training

• Training takes place in the local church
• The whole person is developed
• The Bible and practical world are brought together
Equipping local churches to train their own and other
leaders for Biblical ministry is at the core of our vision as an organisation. To achieve this goal we have

developed an integrated curriculum that assists local
churches to bring effective leadership training into the
heart of their ministries. Over the years many church
leaders and other believers have told us they greatly
value our approach. Some of the things they appreciate
are:
• Leaders can ‘serve while learning’ and therefore
do not have to leave their ministries to go and study
somewhere else (sometimes never to return).
• Our curriculum (consisting of four modules) covers
skills to interpret any part of the Bible.
• Our training is effective in many different cultures
since we focus on the contextual application of Biblical truths and skills development.
• The Veritas curriculum can be presented almost
anywhere and is not dependent on expensive buildings
or the latest technology - things that are often very difficult for needy and/or persecuted churches to access.
• Christian leaders can be trained for a fraction of the
cost of comparable residential training.
• With the help of donors we subsidise numerous
church leaders who are unable to afford training.

Where does Veritas have a presence?

•

Veritas College International works in some 30 countries
with over 13 000 module units (a person doing a module
of training) in delivery.

•

In Malawi hundreds of elders who, with little or no
training have to preach each Sunday, have been
equipped to be better shepherds of God’s flock.

number of leadership training opportunities avail-

We believe that Veritas has a number of attributes that
ensures Economy, Efficiency and Effectiveness – all
three important yardsticks in measuring a non-profit
organisation’s performance:

able.

•

In some countries where the church suffers persecution, the Veritas training is one of a very limited

•

In business terms, we attempt by God’s grace, to achieve
the “maximum gearing” of the resources available to us.

We constantly receive reports of individuals and
of churches that have been transformed through a
better understanding of God’s Word gained from the
Veritas training.

Achieving the maximum with the
minimum
Although we acknowledge that Kingdom work does not

•

the very lean organisational structure results in a
very low fixed cost base. As mentioned earlier, only
two of the VCI executives are salaried employees.
Critical elements of the management process are
centralised in Perth for the benefit of the whole
organisation (International and National Colleges)
resulting in huge cost savings. These include financial, cash and information technology management.
Likewise, logistical support is managed in a reliable

by its nature necessarily require performance measureMost of our training takes place in countries where people do not have easy access to training due to financial
restraints and/or persecution.

ment in terms of numbers, dollars and cents we do believe that the Biblical principle of accountability should
•

Are you seeing results?
Yes! We are grateful that God is using the ministry of
Veritas College in many places all over the world. Consider the following:
• We experienced growth during the past six years
from 4 000 module units in delivery in 2005/6 to 13 693
module units in delivery in 2012/13. The training was
run in at least 1 168 classes.
• Our emphasis on using local facilitators and staff
members has infused many national churches with
a new vision for leadership training as they realise
that it does not always have to happen ‘from the
outside’.
• Churches in Egypt that were closed due to the lack
of trained leaders, have been reopened by workers
who completed Veritas training.

•

have a strong influence in the way our organisation is
structured, managed and operated.
As an organisation we are focused on achieving the
maximum effect by training the largest number of church
leaders at the lowest possible economic cost.

Training in India

and effective manner
in the lowest cost
scenario available
(South Africa) without
sacrificing efficiency.
the partnering approach allows for the
use of the resources
of our partners. This
could include the use
of physical assets
such as offices, training venues, furniture
and equipment. This
partnering approach
often results in access to larger numbers
Training in Cambodia
of students and alternative funding resources, eg
when partnering with a specific denomination.
the training structure which is based on the concept of training people (“facilitators”) who in turn
train others, allows for the use of volunteers within
churches and organisations resulting in second
and third generation training that is extremely cost
effective. It is this specific training structure which
probably more than anything else results in a very
efficient gearing of resources – achieving the maximum from the minimum.
the financial resource management process which
entails a thorough budgeting exercise and strict
expenditure control. VCI funding is largely from donations made either to VCI or the individual National
Colleges. The CEO and the VCI Board decide annually on allocations to fund the individual National
Colleges, taking into account past training results,
training projections and the circumstances influencing each individual operation.

GALLERY OF IMAGES
How can I be a part of this?
While grateful for many positive results, we realise that
there is still a lot of work to be done. Tens of thousands
of Christian leaders all over the world have to minister
every day without having received adequate (or even
any) training.
Many will argue that being involved in God’s work here
on earth is every Christian’s duty. This is true, but we
are also very aware that it is God’s grace in providing us
with an opportunity to serve Him and His Church.
We are humbled that we may be part of God’s story. We
give our time and means – not that God needs them, but
in the end we are the ones who are blessed, knowing
that we can be co-workers in God’s kingdom.

We invite you to also share in this
experience!
Please partner with us to serve by His grace, our brothers and sisters in this very exciting and challenging time
in the history of the church.
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Training in a local church in Angola

Training in Malawi

Students in Mozambique

A group of ladies in a class in Namibia
Training in Uganda

A student in South Africa demonstrating his
skills to analyse a Bible passage.

